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East Hagbourne Neighbourhood Plan (EHNP) 

10th Steering Group Meeting, 10:00am, 21st October 2017, Farthings, Blewbury Road 

 

This meeting was held to ratify the proposals from the pre-meeting held on 13th October and 
make plans for the site evaluation process. 

 

1. Attendance and Apologies, Declarations of interest  

Present were: Andy Barmer, Bill Barksfield, Sally Barksfield, David Rickeard, Crispin Topping, 
Marcus Wood. 

Iain Duff and Justine Wood have stood down from the Group, so there were no apologies for 
absence. There were no declarations of interest at this stage. 

(a) SG Membership and responsibilities: 

Crispin Topping was confirmed as Chairman of the Group.  

Marcus Wood will lead the process for site evaluation and eventual recommendations on site 
allocation. 

Andy Barmer will handle communications. 

Bill & Sally Barksfield will continue to help with report drafting and general support.  

David Rickeard will act as secretary/Parish Council liaison and handle the Green Spaces 
process.  

(b) Recruitment of a Community Group 

Recognising that our core group is rather small, it was decided to engage a wider group of 

villagers to help with the evaluation process. The concept is for the SG to lead and make draft 

recommendations at each stage of the evaluation, which would then be reviewed and critiqued 

by a wider group to produce robust and objective evaluations. After some discussion, we 

concluded that carrying out these reviews through fully public meetings would not be 

manageable and that more effective input would be gained through a dedicated group of 

perhaps 15-20 people including the SG. It was therefore agreed to proceed with recruitment 

of such a group, to be referred to as the NP Community Group. While most people would not 

want an open-ended relationship with the Steering Group, we could ask them to engage with 

the more specific task of preparing an objective evaluation of potential development sites. A 

number of names were mentioned intended to give a good cross-section of the parish and 

David will follow up with these. 

Suggested terms of reference are - "to work with the NPSG to carry out an objective evaluation 

of potential sites for building and come up with recommendations that can be put to the whole 

community". 

The objective is for the Community Group to act as an extension of the SG and carry out the 

evaluation in an unbiased and objective way. As an advisory Group of the Parish Council the 

SG is subject to the council's Code of Conduct. A draft, simplified, Code of Conduct suitable 

for use with the Community Group was reviewed and some changes and additions made. 

These include a reference to conflicts of interest, which will inevitably arise at some point. A 

copy is included here as Attachment 1. 

 

2. Background and Status 

Following the public meeting on 14th September, the call for sites was publicised in the Parish 
Magazine and on the web site. The call ended on 18 October and produced proposals for 
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eight sites. As noted below, the site assessment will be wide-ranging and not restricted to 
these eight. 

The draft NP Report containing the Vision, Objectives and draft policies has been posted on 
the web site. 

Following three separate and rather laborious applications, Locality will provide support in kind 
through their consultant AECOM in three areas: 

 Strategic Environmental assessment (Ricardo Rios has promised an evaluation of whether 
this is needed by end October) 

 Housing Needs evaluation. This will be handled entirely by AECOM. Terms of reference 
have been agreed and will concentrate on the types of housing needed rather than 
numbers, since the housing needs of the existing community were addressed through the 
Community Survey carried out over the summer of 2016. 

 Site evaluation and recommendations on Allocation. Here the bulk of the work will be done 
in the community, but we will call on AECOM, together with SODC and CFO to steward 
the process and validate our methodology.  

Crispin will continue as the main contact with AECOM. 

 

3. Action Plan for next steps 

 

(a) Process for site evaluation 

General: All the SG must be involved and buy-in to the evaluation process, however it needs 
to be led and coordinated. Marcus Wood has prepared a draft evaluation form in Excel format 
and agreed to take the lead on trialling the process and in preparing initial drafts which the 
whole SG can then comment on. This includes both the national and our local evaluation 
criteria, including whether development of the site is compatible with the Didcot Garden Town 
strategy and whether the development would integrate into the community of East Hagbourne. 

Scope: The range of sites to be evaluated must be comprehensive to avoid criticism that we 
have ignored any areas and will in principle include all potential land within the parish of East 
Hagbourne. This will include, but not be limited to all those in the HELAA, responses to the 
call for sites plus any others we are aware of. David showed an incomplete draft listing all 
potential sites with maps to help identification and will complete this within the next few days 

Screening process: We will carry out and document an initial high level screening to remove 
those sites which are not suitable for allocation on the grounds of location,  

However, we envisage a first stage high-level screening which will narrow down to the most 
serious contenders. Marcus will prepare a simplified version of the evaluation form for this. 
Criteria will include coalescence, access, environment/flooding, impact on open 
countryside/AONB, green spaces. Those sites (perhaps 15-20) passing the initial screening 
will go through the full evaluation process. The list will then be further narrowed down to a 
short list of those contenders which are most suitable. a flow chart of the process, prepared 
by Marcus, is included as Attachment 2. 

Validation of the evaluations: At each stage of the process, the draft evaluations prepared 
by the Steering Group will be reviewed, critiqued and improved in Community Group 
workshops. At the same time, comments will be invited from SODC, AECOM and CFO. The 
first validation workshop will be held on Monday 6th November, 7:30pm in East Hagbourne 
Pavilion. It is expected that the outcome from each stage of the evaluation would be made 
public after the comments from the review workshop have been incorporated. Feedback from 
land owners would also be solicited at this stage. 

Timescale: We want to move the process forward as quickly as possible and out goal is to 
produce evaluations and ranking of key sites by the beginning of December. We recognise 
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that the final step of agreeing on a possible allocation will be more contentious and will need 
to be done through a public meeting 

Green Spaces: Our letter to owners of potential Local Green Spaces has touched a raw nerve 

with some land owners including some extended discussion which Crispin has handled. David 

has written to those three land owners who have responded providing more information and 

offering informal discussion to hear their views. in particular, we are interested to know if there 

are more effective alternatives to declaring the land as Local Green Space. 

Liaison with the Parish Council: David will update Council at its next meeting on 2nd 

November on progress so far and alert them to the expected expenditure for meeting hosting 

and Land Registry documents. 

 

4. Engagement with other activities 

Didcot Garden Town is keen for its identified 'Green Buffer Zones' to be included and endorsed 
in Neighbourhood Plans. At the same time, SODC are encouraging all communities to prepare 
a NP. To facilitate this, GDT and SODC are working together to provide consolidated 
documents including a combined traffic plan and green buffers that Neighbourhood Plans can 
reference.  

We have recently become aware of plans for an Oxford-Cambridge expressway. Several 
alternative routes are being discussed, one of which passes close to Didcot. CPRE 
Oxfordshire have issued a press release expressing concern. Bill produced an alternative map 
which shows the proposed route going north of Didcot rather than to the south. We need to 
monitor this closely and Bill will seek more information. David will seek clarification through 
the Parish Council. 

The South Oxfordshire Local Plan is now out for consultation and includes a reference to a 
southern spine road. The SG believes that Parish Council should comment. 

 

5. Next Meeting 

The Community Group workshop on 6th november will be the next meeting 

Further workshops will be arranged as needed and a formal SG meeting convened when 

required. 

 

 

---------------------------------------------------------------------------------- 

djr 22 October 2017 
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ATTACHMENT 1 East Hagbourne Neighbourhood Plan Draft Code of conduct 

 

1. This code applies to all members of the NP Steering Group and NP Community Group 

 

SELFLESSNESS 

2. As a Group member you must you must serve only the public interest and must never 

improperly confer an advantage or disadvantage on any person or organisation. 

 

OBJECTIVITY 

3. You must make decisions on merit and factual evidence. 

 

ACCOUNTABILITY 

4. You are accountable for your actions and recommendations to the public and must be 

prepared to defend your actions if needed. 

 

OPENNESS 

5. You must be as open as possible about your actions and those of the Committee and 

must be prepared to give reasons for those actions. 

 

HONESTY AND INTEGRITY 

6. You must always act within the law and not place yourself in situations where your 

honesty and integrity may be questioned, must not behave improperly and must on all 

occasions avoid the appearance of such behaviour. 

 

LEADERSHIP 

7. You must promote and support high standards of conduct, in particular as characterised 

by the above requirements, by leadership and example in a way that secures or 

preserves public confidence. 

 

RESPECT FOR OTHERS 

8. You must treat others with respect and avoid actions or language that could be 

construed as unfair discrimination. 

 

CONFIDENTIAL INFORMATION 

9.   You must not improperly disclose information given to you in confidence by anyone. 

 

CONFLICTS OF INTEREST 

10.  If you have a pecunary interest in any topic of site being discussed, you are expected to 

declare it at the meeting 

 

------------------------------ 

20171022 
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ATTACHMENT 2 Evaluation process flow chart 

 

TO BE ADDED 

 

------------------------------------ 
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