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East Hagbourne Neighbourhood Plan (EHNP) 

Community Group, 2nd Meeting 7:30pm, 16th November 2017, East Hagbourne Pavilion 

1) Attendance and Apologies 

Present were:  

Robert Ainger,  Robert Crane, Stuart Dale, Paul Dixon, Peter Hands, Chris Hawes, Jane Hoskin, 

Andrew Oldfield, Susan Pring, Carolyn Sheikh, Andy Stocks 

- plus the Steering Group: Bill Barksfield, Sally Barksfield, Andy Barmer, David Rickeard, Crispin 

Topping, Marcus Wood. 

Apologies were received from:  Pat Elderfield, Kay Hardie, Christina Sweeney. 

Anne Dunsdon has stepped down from the Group, because of other commitments. 

2) Procedural Matters 

All the Declarations of Interest have now been received. It was agreed that they would be posted 

on the NP web site. David Rickeard noted that some of the feedback following the first meeting 

had highlighted the difficulty of the task facing us, but pointed to the Code of Conduct as a help 

to see us through it. 

3) Minutes of 1st meeting 

The minutes were confirmed as a true record of the meeting.  

4) Communication and engagement with the community 

Marcus led the discussion on community engagement, which it was agreed was an important part 

of our activities and must start now, so that people are aware of the issues and can follow the 

progress of the proposals. It is important to avoid surprises when the NP is finally published.  Also, 

we want a large turn-out for the eventual referendum, so that our NP has credibility. In addition, 

those disappointed by the Greenlight decision might wonder what is the point in continuing to 

plan. 

Ideas for engaging with residents were discussed. Meeting face to face is important and we will 

need at least one public meeting before January. It was suggested that a folder of information 

could be produced and made accessible, perhaps in the pub. Email is another means of 

communication. We need to simplify the message and need a communication plan. A flyer was 

suggested, which would also require a concise explanation of what was happening. Crispin 

agreed to take the lead in preparing some material. 

The question of what we put on the web site was discussed. As a starting point, the proceedings 

and minutes of our Community Group meetings will be posted on the NP web-site - the first 

meeting has already been reported there. Whether the site assessments should be posted needs 

some thought - advice will be sought from AECOM and CFO. 

5) Review of needs and objectives of our site evaluation process 

There was discussion on the overall purpose of our plan - Blewbury seems aimed at conserving 

the village's assets, while Long Wittenham is seeking new and improved facilities. East 

Hagbourne, like other villages, must address its own situation. The Community Survey showed 

very little desire for new housing, however we know this is not deliverable, so we need to think of 

a future village that will be larger than at present - and perhaps sell this vision to the wider 

community. We are trying to take control of development of our community - if we do nothing, 

others will plan for us. It was pointed out that we need to think of the longer term as well as the 

next few years. 

The potential for development to contribute to community projects was noted, however we 

currently do not have clearly defined community projects. The draft NP includes a section on 

community needs based on the 2011 Parish Plan, but more work and consultation is needed to 

turn these into defined projects. CIL money can in principle come to the parish rather than the 
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district, but this depends on having defined needs that can be justified to the District Council. It 

was agreed that this is important, but not a first priority at the moment.  

6) Other feedback from the 1st Meeting and proposed actions 

There had been considerable lively feedback following the first CG Meeting, with some good ideas 

put forward. 

There was general support for the pre-screening criteria, but some comments that the questions 

could be better phrased. This was noted for further action.  

One small site had been identified that was missing from the original list of sites. This has now 

been added in, but does not pass the pre-screening criteria. 

7) Introduction to the site assessment 

The shortlist for the full site evaluation was confirmed. The eleven sites identified at the first 

meeting are included and it was agreed to include the 'uncertain' Tadley corner site, although we 

do not know whether it might be available. 

Marcus briefly described the current site-assessment pro-forma using the Green Gap as an 

example. We need to continue filling these in while at the same time streamlining and improving 

the wording of the questions. This part of the assessment is evidence based, so we need to be 

factual and justify our answers - yes/no answers are not enough. 

8) Process for next steps 

The SG have prepared first drafts of seven of the sites so far and will complete the rest by the 

end of the coming weekend. At this point they will be made available to the full CG for review and 

comment. The best way of achieving this was discussed. All members said they could read Excel 

files without problems, so they will be made available in that form. Remembering that this is a 

factual review, the objective is to fill any gaps and provide more strength to the answers. 

Bill suggested feedback would be easier if the questions were numbered and will action this. 

Crispin suggested that each person comment on all the sites if appropriate, but each start with a 

different one. Editing of forms on-line is not practical with such a large group, so email was though 

to be the best way of communicating, with Marcus and the SG picking up the comments and 

actioning.  

The timetable is: 

 SG make first draft site assessments by end 19 November 

 One week comment period - comments by Saturday 25th if possible 

 SG incorporate comments and circulate new versions 

 CG meets again on Thursday 30th November to review and agree. To minimise 

inconvenience for some members, we will start earlier, at 7pm and finish at 9pm. 

 Agreed version will be compiled and ready to send to land owners by end Sunday 3rd 

December  

The letters to land owners will be sent by the Clerk of East Hagbourne Parish Council. This is an 

important step, because it starts a six-week consultation period. We will carry on working, but 

land owners have up to six weeks to respond. Once all comments are received and evaluated we 

will be able to finalise and communicate our recommendations for allocation to the community. 

A communications plan will be prepared.  The SG will circulate a draft to the CG ahead of the 

next meeting. 

 

9) Next Meeting 

Thursday 30th November 7pm to 9pm in East Hagbourne Pavilion. 

------------------------------------------------------------------------------------------ 
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