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agbourne Parish C

ouncil C
om

m
unity Project Planning, 2020.  

18 Septem
ber 2020

This table outlines and evaluates and builds on the com
m

unity needs identified in the N
eighbourhood Plan and elsew

here.
It builds on the Action Plan developed in the East H

agbourne Parish Plan 2012-2015 
It is intended as a planning docum

ent to help define EH
PC

 projects and objectives for the future.
Status codes

Im
plem

ent
For E

H
PC

 A
ction

Evaluate
D

ecide w
hich projects to pursue

H
old

W
e are interested, but not ready to proceed

M
onitor/W

atching Brief
B

e ready if action is needed
D

o not action
Existing situation is optim

um
 or tasks com

pleted 

C
om

m
unity N

eed/Issues
Possible Actions

Likely C
ost/Effort

Im
pact/C

hance of Success
Status

N
otes/Actions

W
ho?

1. EH
N

P Strategy C
1. M

edical Services
East H

agbourne has no m
edical facilities 

w
ithin the parish

Explore the feasibility of 
im

proving local access to 
m

edical services for those living 
in East H

agbourne.

This rem
ains a long term

 objective. The 
trend at present is for consolidation into 
central locations. 

Provision of a surgery in East H
agbourne 

seem
s a very rem

ote possibility at 
present. H

ow
ever, developm

ents in health 
care should be m

onitored.

M
O

N
ITO

R
 

D
EVELO

PM
EN

TS

P
rovision of m

edical services is gaining 
attention as D

idcot expands. M
onitor 

developm
ents

2. EH
N

P Strategy C
2 - Village Shop

East H
agbourne only has a single shop, 

including post office, in sm
all prem

ises w
ith 

lim
ited parking

Investigate the feasibility of 
grow

ing the village shop w
hilst 

m
aintaining a Post O

ffice 
service, to better serve the 
village into the future.

This rem
ains a long-term

 objective. The 
Shop C

om
m

ittee currently advises 
against a change of prem

ises.

Establish a dialogue w
ith the Shop 

C
om

m
ittee on the future of the shop/post 

office. O
pportunities and needs should be 

m
onitored into the future, supporting the 

needs of the shop com
m

ittee.

N
O

 AC
TIO

N
 N

EED
ED

D
iscussion initiated 4Q

20, how
ever the 

S
hop C

om
m

ittee have not com
e forw

ard 
w

ith any proposals for change and seem
 

happy w
ith the current arrangem

ents.

3. EH
N

P Strategy C
3 - C

om
m

unity Activities and Facilities

3.1. EXISTIN
G

 FAC
ILITIES

R
eview

 how
 com

m
unity activities are 

supported by the existing facilities and how
 

these m
ight be im

proved.

An overarching action is to be 
alert to and resist any initiative 
that could cause dam

age to or 
loss of these facilities.

W
atching brief

H
igh chance of success

M
AIN

TAIN
 W

ATC
H

IN
G

 
BR

IEF

(a) H
agbourne Village H

all (shared w
ith W

est H
agbourne)

N
O

TE
: H

VH
 is ow

ned and m
anaged by an 

independent charity body
R

eview
 H

VH
 strategic plan and 

identify any areas w
here w

e 
could support

N
O

 EH
PC

 AC
TIO

N
S 

ID
EN

TIFIED

H
VH

 C
om

m
ittee has review

ed it's 
strategic plans. N

o actions identified 
needing support at this stage.

(b) East H
agbourne Pavilion and R

ecreation G
round (ow

ned by EH
PC

)
Suggestions for picnic tables and further 
play/fitness equipm

ent for the R
ecreation 

G
round.

C
onsider suggestions and 

prepare a m
ore detailed 

proposal.

The R
ecreation G

round and Pavilion are 
m

anaged by the East H
agbourne Sport & 

R
ecreation C

om
m

ittee. N
orm

al 
expenditure is funded out of revenue. A 
PC

 grant w
ould only be needed in the 

event of an agreed large project.

O
pportunity to provide a facility for older 

children. Available space is likely to be the 
prim

ary constraint, although just a few
 

play item
s m

ay be needed. Equipm
ent 

w
ould need to be robust. Picnic tables 

should not intrude on the m
ain sport & 

recreation function of the area. Litter is 
already a problem

.

M
O

N
ITO

R

P
icnic tables have been installed at B

utts 
P

iece. The R
ecreation G

round is w
ell 

used by inform
al groups. There have 

been issues of disorderly behaviour.

(c) The C
om

m
unity Shop/Post O

ffice  
See section 2.

(d) The Fleur-de-Lys Public H
ouse 

N
o specific E

H
PC

 action proposed
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C
om

m
unity N

eed/Issues
Possible Actions

Likely C
ost/Effort

Im
pact/C

hance of Success
Status

N
otes/Actions

W
ho?

M
aintain liaison. Be alert to any 

threats to the facility.

M
AIN

TAIN
 W

ATC
H

IN
G

 
BR

IEF

The Fleur is included as a com
m

unity 
facility in P

olicy V
C

2 of the E
H

N
P

.  It 
could be eligible to be designated as an 
A

sset of C
om

m
unity V

alue. H
ow

ever, this 
should only be considered if the operation 
com

es under threat.

(e) B
utts Piece (leased by EH

PC
, ow

ned by H
agbourne Parochial C

harities)
Suggestion for picnic tables at Butts Piece

C
onsider proposal

D
O

N
E

W
ith the agreem

ent of C
harities, tw

o 
picnic tables have been installed.  A

 
bench and a litter bin have also been 
installed, w

ith agreem
ent, on adjoining 

S
O

D
C

 land.
Suggestion to open up the w

ild area for use 
by the School for outdoor lessons

D
iscuss level of interest w

ith 
School and Pre-School & effort 
needed w

ith H
agbourne 

Environm
ent G

roup.

Effort needed to clear the site and then 
m

aintain. C
ould consider paid grass 

cutting. Initial w
ork could be by volunteers; 

contractors possible, but m
ore costly.

W
ill not be successful w

ithout substantial 
input from

 volunteers. Policing probably 
necessary to keep site clean.

H
O

LD
 FO

R
 FU

TU
R

E 
C

O
N

SID
ER

ATIO
N

N
eeds discussion w

ith H
agbourne 

school/pre-school. W
ait until the tim

e is 
right. C

ould incur cost if volunteers not 
available to m

aintain. C
oncern about 

cleanliness/dog fouling.
Allotm

ent im
provem

ents
C

onsider a sm
all w

ildlife area, 
and m

aybe a pond, to attract 
bees, frogs etc. M

aybe som
e 

rabbit-proofing to the perim
eter 

fence.

D
epends on involvem

ent/com
m

itm
ent of 

the Allotm
ent holders and com

m
ittee. 

N
ote that this is not a publicly accessible 

space, so any PC
 contribution should be 

considered in that light, although PC
 

recovers rent from
 allotm

ent holders.

EVALU
ATE

U
nder evaluation. P

erhaps better sited 
next to the w

atercourse. Practicalities of 
excavation and m

aintenance need to be 
considered.

Long Term
 future of Butt's Piece

C
onsider w

hat happens w
hen 

the current lease expires in 2028
H

O
LD

 FO
R

 FU
TU

R
E 

AC
TIO

N
 (2025)

B
utt's P

iece is an asset of great value to 
the com

m
unity. It is protected in the 

E
H

N
P

 as a Local G
reen S

pace. EH
P

C
 

intends to discuss longer term
 future w

ith 
the C

harities closer to lease expiry.

(f) H
agbourne C

hurch of England Prim
ary School 

C
onsider keeping closer liaison 

w
ith the School, if they are 

interested.
D

ISC
U

SS W
ITH

 
SC

H
O

O
L

D
iscussion delayed by C

ovid. M
ake 

contact to see if they are interested in 
keeping in contact, and any ideas w

e/they 
have.

(g) St Andrew
’s C

hurch
M

aintain liaison to understand 
needs and com

m
on interests.

D
ISC

U
SS W

ITH
 PC

C
Initial contact to see if they are interested.

(h) The (new
) C

em
etery (m

anaged by EH
PC

 and W
H

PC
)

Proposal from
 H

EG
 to m

anage 
the cedars by keeping som

e as 
standing dead w

ood for w
ildlife 

habitat. PC
C

 (w
ho ow

n the 
adjoining 'old' cem

etery) 
concerned about overhanging 
trees.

D
etails need discussion betw

een H
EG

, 
PC

C
 and C

em
etery C

om
m

ittee.

C
EM

ETER
Y 

C
O

M
M

ITTEE 
PR

O
G

R
ESSIN

G

B
G

G
 w

ill provide a quote to m
aintain 

trees in the C
ouncil cem

etery and those 
ow

ned by the P
C

C
  C

onifers seem
 robust 

and not in danger of falling. O
ne ash 

trees has been rem
oved because of 

dieback and others w
ill have to go, 

opening possibilities for som
e new

 
planting. 

(i) H
agbourne B

ow
ls C

lub
M

aintain liaison
W

ATC
H

IN
G

 BR
IEF

A
sk for any input they m

ay have.

3.2. N
ew

 Activities/Proposals

(a) C
om

m
unity/hom

ew
orkers H

ub

2
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C
om

m
unity N

eed/Issues
Possible Actions

Likely C
ost/Effort

Im
pact/C

hance of Success
Status

N
otes/Actions

W
ho?

The concept of a village or hom
ew

orkers' 
hub w

as m
entioned by a  few

 people in the 
N

P com
m

unity survey.

Evaluate the need in m
ore detail

The concept and need is not w
ell-defined, 

but fits w
ith the idea of a café as a 

m
eeting place.

Focus on the need: this could be an 
activity rather than a place. If a new

 
phyical facility is considered, then thought 
needs to be given to the location, how

 
m

any people w
ould actually use it, w

hat 
exactly w

ould be its purpose and how
 

w
ould it be staffed, if needed.

N
EED

S C
LEAR

 
U

N
D

ER
STAN

D
IN

G
 O

F 
N

EED
.

P
robably an idea that needs to m

ature 
over tim

e.  A
 topic for the A

P
M

.

(b) C
om

m
unity café

71 of 125 responses in the N
P com

m
unity 

survey w
ere in favour of provision of 

refreshm
ents.  

Evaluate need and consider 
practical options.

The Fleur-de-Lys provides food and 
coffee and the C

hurch has lunches or 
teas available on several Saturdays and 
Sundays throughout the year.

EVALU
ATE

S
tarting point is to clarify the need post-

C
ovid and to w

hat extent it is addressed, 
or could in the future be addressed, by 
current providers. A

 topic for the A
P

M
.

(c) Archives
The village archives are stored in H

VH
. 

The archive group is dorm
ant and the 

storage space is lim
ited. The future of the 

archives needs to be considered.

(a) D
iscuss interest in the village 

to m
aintain the archives m

ore 
actively am

d reinvigorate the 
Archive G

roup.

Progress depends on finding interested 
volunteers.

(b) C
onsider future storage 

needs and how
 they m

ight be 
m

et.

Physical storage is in short supply. The 
m

aterial w
e have is not w

ell-indexed. 

4. EH
N

P Strategy C
4 - Volunteers

Preserve and enhance the volunteer ethos 
that anim

ates our vibrant village
EH

PC
 to reinforce the value of 

volunteers in our com
m

unity.
An ongoing need. Finding new

 volunteers 
requires personal contact.

There are encouraging signs that a pool of 
com

m
unity-m

inded people exists in all 
age groups.

EN
C

O
U

R
AG

E 
VO

LU
N

TEER
S AT 

EVER
Y 

O
PPO

R
TU

N
ITY

A
n ongoing activity. C

ovid show
ed that 

there are m
any people w

ho are w
illing to 

help.

5. EH
N

P Strategy C
5 - B

us services
Investigate w

ays of m
aintaining and 

im
proving bus services and their use by 

local residents

(a) Support continuation of the 
94 bus service.

Support our PTR
 as needed. Encourage 

continued use of S106 m
onies to support 

the service.

Increasing em
phasis on clim

ate change 
should encourage m

ore support for public 
transport.

(b) Encourage greater use of the 
bus service

The public seem
 very resistant to using 

the bus. The C
ovid em

ergency has 
deterred som

e users.
(c) C

ontinue support to D
VTG

 for 
the W

allingford m
arket bus

Financial support currently £350 per year.  
M

onitor use and publicise service.
Existing service highly valued by a sm

all 
num

ber of users. 

6. EH
N

P Strategy C
6 – Transport &

 R
oad Safety 

This topic covers a very w
ide range of issues and potential actions.

There is extensive experience from
 the EH

PP Action Plan w
hich provides a valuable resource.

6.1. Pavem
ents &

 R
oad condition

The condition of pavem
ents throughout the 

village needs im
provem

ent.
(a) The Parish C

ouncil is w
orking 

w
ith O

C
C

 to m
aintain and 

im
prove pavem

ents w
ithin the 

village, concentrating on those 
m

ost in need of attention.

It is possible that C
IL m

oney could be 
used if O

C
C

 are not able to resource 
necessary w

ork.

H
igh chance of success if EH

PC
 are 

w
illing to com

m
it resources. Lack of 

response from
 O

C
C

 is a barrier, because 
their perm

ission is needed for any w
orks 

carried out.

EVALU
ATE AN

D
 

PR
IO

R
ITISE

C
ovid has disrupted progress, but lack of 

engagem
ent from

 O
C

C
 is also preventing 

progress. C
ontinued effort needed as w

e 
recover from

 C
ovid. P

riorities should be 
discussed in A

P
M

O
C

C
 IN

PU
T N

EED
ED

 
B

EFO
R

E APM

There has been little interest expressed in 
reactivating the com

m
ittee. The positive 

side is that the archives are secure in 
their storage at H

VH
, although space is 

constrained.

O
ur P

ublic Transport R
epresentative 

w
ould appreciate som

e assistance. This 
is a topic for ongoing liaison w

ith O
C

C
 

and others. The situation is evolving w
ith 

the grow
th of D

idcot and prom
otion of 

sustainable transport, but public 
confidence w

ill take tim
e to recover after 

C
ovid. The reinstatem

ent of the 
W

allingford bus depends on dem
and.

KEEP AR
C

H
IVES 

SAFE. PR
O

M
O

TE 
C

O
M

M
U

N
ITY 

IN
TER

EST

SU
PPO

R
T PU

BLIC
 

TR
AN

SPO
R

T 
PR

O
VISIO

N
 

TH
R

O
U

G
H

 O
C

C
 AN

D
 

D
VTG

3



EH
PC

 C
om

m
unity Project Strategy version 2020918

C
om

m
unity N

eed/Issues
Possible Actions

Likely C
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N
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W
ho?

(b) A new
 pavem

ent from
 M

anor 
Farm

 Lane to the railw
ay bridge 

has been proposed.

See item
 7 EH

PP R
oad Safety Plan: 2012 

figures - O
C

C
 say a good w

orking figure 
is £100/m

sq.  Pavem
ent should be ideally 

1.5-2.0m
 w

ide (1.0m
 acceptable over a 

short distance). Additional cost if drains or 
other w

ork involved. Approxim
ate 

distance is 200m
, so m

inim
um

 cost is 
200m

 x 1.5m
 x £100 ==> £30k. Som

e 
contrete shoring and rails likely needed at 
railw

ay end, w
hich w

ould add to the cost.

Exact route needs to be considered (see 
APM

 2012 com
m

ents), also the available 
w

idth to the hedge. If cost is prohibitive, 
consider shorter route as far as the 
cem

etery.
EVALU

ATE AN
D

 
PR

IO
R

ITISE

This has been extensively discussed in 
the past. There is interest, but the cost is 
high. N

eeds balancing against other 
projects. A

 ram
p access w

as proposed, 
but this w

ill be provided through the M
&

M
 

developm
ent site close by.  O

C
C

 have 
not so far com

e up w
ith detailed costing.  

P
riority should be discussed in A

P
M

.

O
C

C
 IN

PU
T N

EED
ED

 
B

EFO
R

E APM

(c) EH
PC

 publicise our 
expectations to keep pavem

ents 
clear of vegentation.

W
ill require ongoing effort.

PU
BLIC

ITY TH
R

O
U

G
H

 
W

EB SITE AN
D

 
N

EW
SLETTER

Follow
 up on specific problem

 locations 
via the C

lerk. S
ee also item

 3(c) - 
overhanging trees. This is an ongoing 
challenge, w

hich has been com
plicated 

by the push tow
ards rew

ilding in som
e 

areas of the village.

APM
 discussion 

needed to resolve 
tidiness/w

ilding 
priorities

Suggestion for a pedestrian controlled 
crossing of N

ew
 R

oad to facilitate access 
to G

reat M
ead and the R

ec 

(d) C
onsider N

ew
 R

oad 
pedestrian crossing.

See item
 3 EH

PP R
oad Safety Plan: 2012 

inform
ation - w

ould need to be positioned 
tow

ards D
idcot to give safe 

vision/departure points (around 106 N
ew

 
R

oad). C
ost for Zebra C

rossing £20k ; 
Pelican C

rossing £60k ; pavem
ent costs 

£5.7k.

Zebra crossing allow
ed if 85%

ile speed is 
less than 35m

ph, otherw
ise Pelican 

C
rossing. Survey needed. N

eed has to be 
justified: how

 m
any people cross each 

hour?
N

O
 AC

TIO
N

C
ost is high. Q

uestion over w
hether 

people w
ould use a crossing if it is rem

ote 
from

 G
reat M

ead. E
H

PC
 feeling is not to 

proceed.

R
oad surface and m

arkings require 
ongoing m

aintenance
(e) C

ontinue liaison w
ith O

C
C

 to 
repair potholes and refresh road 
m

arkings w
here needed,

C
O

N
TIN

U
E TO

 
R

EPO
R

T PR
O

BLEM
S 

TO
 O

C
C

A
n E

H
P

C
 councillor is trained as an O

C
C

 
'super-user' w

hich facilitiates reporting 
and actioning problem

s. R
oad m

arkings 
have recently been refreshed and 
potholes repaired.

6.2. Vehicle Speed
R

esidents are concerned about vehicle 
speeds throughout the village.

(a) The Parish C
ouncil is w

orking 
w

ith O
C

C
 to provide a 20m

ph 
speed lim

it through the centre of 
the village. 

Speed surveys have been com
pleted. 

Likely to be som
e cost to EH

PC
. Aw

aiting 
O

C
C

 response.

In the EH
N

P, 67%
 of respondents said 

that they w
ere concerned about the visual 

im
pact of traffic calm

ing m
easures on the 

historic and rural nature of the village. 
Speed hum

ps w
ere not favoured by 

residents.

PR
O

G
R

ESS 20m
ph 

SPEED
 LIM

IT FO
R

 
M

AIN
 R

O
AD

O
C

C
 has not progressed our proposal, 

but is w
orking on a new

 county-w
ide 

schem
e for 20m

ph lim
its in residential 

streets. E
H

PC
 is activily w

orking w
ith 

O
C

C
 on this.

N
eeds O

C
C

 response

(b) Speed signs. The VAS on 
N

ew
 R

oad seem
s to be a 

success. C
onsider sim

ilar signs 
at other village entrances.

Indicative £6k + installation/pow
er supply - 

needs verification
M

O
N

ITO
R

E
ffort has been focussed instead on 

speed m
onitoring (see (d)).

D
O

N
E

G
ates installed at N

ew
 R

oad and 
B

lew
bury R

oad.

IN
 PR

O
G

R
ESS

M
ain R

oad to be progressed in 
conjunction w

ith D
eanfield developm

ent.

(d) Speed m
onitoring. The Parish 

C
ouncil has engaged in the 

Speedw
atch cam

paign and 
som

e speed check sessions 
have already been held.

M
ostly volunteer effort.

R
equires on-going effort, but should be 

beneficial in heightening m
otorists' 

aw
areness of speed, so w

orthw
hile.

SPEED
W

ATC
H

 
R

EAC
TIVATED

 
4Q

2021. M
O

R
E 

VO
LU

N
TEER

S 
N

EED
ED

N
ew

 and m
ore accurate m

easuring 
equipm

ent has been ordered.

 

6.3. Large Vehicles

(c) Village entry gates. The 
Parish C

ouncil is close to 
installing village entry "gates" to 
act as a visual rem

inder for 
m

otorists to lim
it speed.

C
ost identified for N

ew
 R

oad & Blew
bury 

R
oad. M

ain R
oad to be progressed 

through the M
&M

 developm
ent.
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N
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W
ho?

R
esidents are concerned about road 

safety, dam
age to the historic village from

 
vehicles, particularly along M

ain R
oad

(a) D
iscourage large freight 

vehicles from
 unnecessarily 

using M
ain R

oad. C
onsider 

clearly signed w
eight restrictions 

on the approaches to the village 
in co-operation w

ith O
xfordshire 

C
ounty C

ouncil.

D
ISC

U
SS W

ITH
 O

C
C

O
C

C
 have previously not supported a 

w
eight restriction through the village. 

O
utstanding action, needs O

C
C

 
response.

O
C

C
 guidance 

outstanding

Agricultural vehicles are recognised as a 
necessary part of our country environm

ent, 
but there are concerns about vehicle size, 
speed and falling straw

.

(b) O
pen and m

aintain a 
dialogue w

ith local farm
ers on 

vehicle routes and driver 
behaviour

Personal effort only
The increasing size of farm

 vehicles 
probably cannot be reversed. H

ow
ever 

considerate driving can be encouraged. 
The local N

FU
 provide a good avenue for 

dialogue.

D
ISC

U
SS 

M
ake part of discussion via N

FU
 in 

conjunction w
ith environm

ental questions. 
G

eneral contact w
ith local farm

ers m
ade, 

but no discussion as yet.

(c) Take action to cut back 
overhanging trees w

here these 
interact w

ith vehicle loads, 
particularly straw

.

C
larity needed on w

ho is responsible 
(O

C
C

, property ow
ners) then discuss how

 
to get action.

EH
PC

 should first of all clearly publicise 
their position and expectations. Progress 
probably depends on the level of support 
from

 O
C

C
.

D
ISC

U
SS W

ITH
 O

C
C

 
FIR

ST
This has been a m

atter of concern for the 
com

m
unity and also for farm

ers.
O

C
C

 guidance 
outstanding

6.4. Low
er C

ross
This topic w

as extensively evaluated in the EH
PP - refer to the EH

PP Action Plan for details

There is long-standing concern about road 
safety at Low

er C
ross, particularly the lack 

of vision for southbound traffic turning from
 

N
ew

 R
oad into M

ain R
oad

(a) Som
e actions have already 

been undertaken

(i) N
ew

 pavem
ent installed from

 Low
er C

ross to G
reat M

ead to im
prove pedestrian safety

D
O

N
E

(ii) G
ive W

ay signing im
proved for traffic approaching N

ew
/Blew

bury roads from
 M

ain R
oad

D
O

N
E

(iii) H
edge cut back on corner of N

ew
/Blew

bury R
oads to im

prove traffic vision

R
EQ

U
IR

ES AC
TIO

N
D

ow
ngraded from

 'D
O

N
E

', pavem
ent is 

unusable A
ug 2021 because of 

overhanging vegetation. EH
P

C
 pursuing.

EH
PC

 and householder 
action

(b) Explore w
hether m

irrors 
could contribute to increased 
safety.

O
C

C
 are in favour of im

proving sight lines 
w

here possible - discussion w
ith them

 is 
needed on m

irrors or other approaches.

O
C

C
 did not support m

irrors in the EH
PP 

discussion - needs on-going effort.
EVALU

ATE, D
ISC

U
SS 

W
ITH

 O
C

C
O

C
C

 input needed

(c) R
oad m

arkings and surface 
[cf 6.1(e)].

M
O

N
ITO

R
R

oad m
arkings have recently been 

refreshed and potholes repaired.

6.5. Parking on R
oads and Pavem

ents

There is concern about vehicles parking on-
road in som

e parts of the village
(a) D

iscuss traffic m
anagem

ent 
w

ith the School and Pre-School.
Initially, only discussion tim

e.
There is a large peak of vehicles at school 
starting/finishing tim

es.
D

ISC
U

SS W
ITH

 
SC

H
O

O
L

P
rogress once C

ovid allow
s

(b) Identify other roads in the 
village w

here on-road parking is 
a problem

.

Som
e older properties do not have off-

road parking, so som
e parking in the road 

is unavoidable. This can in som
e cases 

act as traffic calm
ing, but can also 

obstruct free m
ovem

ent.

G
ATH

ER
 

IN
FO

R
M

ATIO
N

 AN
D

 
PR

IO
R

ITISE 
LO

C
ATIO

N
S

There is concern about vehicles parking on 
pavem

ents, blocking safe passage for 
pedestrians, pushchairs and m

obility 
vehicles.

(c) Increase efforts to prevent 
parking on pavem

ents
M

ainly personal effort/publicity, including 
putting notices on badly parked cars.

M
any people understand our m

essage, 
others do not and those outside the village 
often have no understanding - publicity 
and enforcem

ent are the issues.

M
AKE A C

LEAR
 

STATEM
EN

T O
F O

U
R

 
EXPEC

TATIO
N

S AN
D

 
PU

BLIC
ISE

6.6. Encourage C
ycling

G
overnm

ent has consulted on a national 
program

m
e to discourage pavem

ent 
parking, w

hich m
ay help our situation - 

but no signs of action. E
nforcem

ent is an 
ongoing requirem

ent. U
nless everyone 

w
ithin and outside the com

m
unity is 

aw
are that parking on pavem

ents is not 
acceptable, it w

ill continue.
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W
e have som

e valuable safe cycle routes 
including the SU

STR
AN

S route, but m
any 

roads w
ithin the parish are less suitable for 

cycling, because of the hazards posed by 
traffic, parked vehicles and potholes.

(a) Encourage m
ore cycling 

through im
provem

ents to roads 
and cyclew

ays w
here possible 

and to increasing publicity for 
safe routes.

M
ajor changes to road system

s are being 
considered at C

ounty/D
istrict level and w

ill 
be costly. W

e should engage w
ith these 

efforts.

M
ore effective repair of potholes w

ould be 
a relatively easy step to take if O

C
C

 are 
able. M

ore extensive changes are 
probably outside our Parish capability. W

e 
should ensure that any changes to 
encourage cycling do not harm

 pedestrian 
safety.

EN
G

AG
E W

ITH
 

W
ID

ER
 EFFO

R
TS TO

 
FAC

ILITATE C
YC

LIN
G

N
ational and local initiatives under w

ay to 
im

prove cycling facilities. Look for 
opportunities to contribute.Fixing potholes 
w

ould encourage cyclists to keep off 
pavem

ents.

7. EH
N

P Strategy C
7 - Increase the num

ber of parking spaces around the village hall and school

The Village C
ar Park, situated behind 

H
agbourne Village H

all and ow
ned by the 

Parish C
ouncil is used extensively by H

VH
 

users, School and Pre-school staff, and by 
parents at start/finish tim

es, w
hen it 

becom
es severely overloaded.

(a) Extend the car park capacity 
by 20 places (from

 54 to 74)
This extension in capacity is already 
agreed and the cost w

ill be m
et by the 

builders of the new
 hom

es adjacent to the 
site.

The increase in car park spaces is 
w

elcom
e, but w

ill not avoid the 
overcrow

ding that occurs at school tim
es. 

W
O

R
K W

ITH
 

D
EAN

FIELD
 TO

 
D

ELIVER
 TH

E 
IN

C
R

EASED
 SPAC

ES.

The provision of additional spaces is 
agreed, needs stew

arding to com
pletion.

(b) discuss alternative 
parking/m

itigation m
easures w

ith 
School and Pre-School

D
ISC

U
SS

D
iscuss w

hen C
ovid allow

s

8. EH
N

P Strategy C
8 - ensure high speed broadband is available to all areas of the village.

Access to high speed internet connection is 
becom

ing increasingly im
portant for both 

business and hom
e users. Som

e areas of 
the village suffer poor connections and 
expectations/needs are increasing over 
tim

e.

Study broadband perform
ance 

across the village and identify 
areas that experience poor 
connections.  EH

PC
 role 

probably advice and support.

U
sers in the M

anor Farm
 Lane area have 

recently secured an im
proved service. 

They w
ere able to secure grants to cover 

the cost.

This is a rapidly changing area. There w
ill 

undoubtedly be com
petition for services in 

the future, so having a good know
ledge of 

our needs and aspirations w
ill be 

valuable.

G
ATH

ER
 

KN
O

W
LED

G
E, 

Q
U

AN
TIFY N

EED
 AN

D
 

ID
EN

TIFY EFFEC
TIVE 

SO
LU

TIO
N

S.

U
nderstand longer term

 needs & w
hat 

im
pact 5G

 w
ill have. A

 com
m

unity 
cham

pion is needed to m
ake progress. 

O
utlying areas including Fieldside, 

C
oscote and H

agbourne M
ill are 

interested in better service and there m
ay 

be w
ider m

oves tow
ards full fibre 

service..

9. Environm
ent and w

ildlife

9.1. W
ildlife and natural environm

ent
R

einvigorate H
EG

(a) R
einvigorate H

agbourne 
Environm

ent G
roup, through the 

new
 H

agbournes and U
pton 

G
roup for Sustainability (H

U
G

S) 
group, as a volunteer base to 
care for our natural places.

The new
 H

U
G

S group, w
ith its w

ider rem
it 

is a w
elcom

e developm
ent and could help 

reinvigorate activities.

Specific actions should be guided by 
H

EG
/H

U
G

S, how
ever EH

PC
 can give 

support and perhaps funding including 
defining our environm

ental objectives.
H

U
G

S IS N
O

W
 U

P 
AN

D
 R

U
N

N
IN

G

H
U

G
S

 is established and engaged ina 
num

ber of activities around the village 
including ow

l boxes, garden com
petition, 

w
ildflow

e/insect areas at B
utts Piece. 

Initiative to encourage leaving grass to 
grow

 needs balancing w
ith village tidiness 

objectives.
C

onserve and enhance our existing w
ildlife 

assets.
(b) Identify those areas of the 
parish that are m

ost valuable for 
w

ildlife.

Low
 cost, w

ill provide a valuable resource 
for deciding further actions

D
O

N
E

A
 review

 of key w
ildlife sites and open 

landscale has been prepared (E
H

 w
ildlife 

habitats &
 landscape_20200903.pdf).

(c) Identify those areas of the 
parish that contribute to the open 
nature w

ith expansive view
 that 

reflect the historical character of 
our parish.

Low
 cost, w

ill provide a valuable resource 
for deciding further actions

Included in the EH
N

P, supported by 
landscape studies, so carries som

e 
w

eight.
D

O
N

E

A
 review

 of key w
ildlife sites and open 

landscale has been prepared (E
H

 w
ildlife 

habitats &
 landscape_20200903.pdf). The 

E
H

N
P

 report is also a valuable resource.

FP18/16/10 LO
O

P
H

U
G

S
 is m

aintaining in conjunction w
ith 

B
G

G
 and m

aking new
 plantings w

here 
needed.

C
O

N
SID

ER
 FU

R
TH

ER
 

AC
TIO

N
S W

ITH
 

H
EG

/H
U

G
S

A
lthough initial objectives have been m

et, 
there is m

uch m
ore that could be done. 

To be discussed

Policy E2 of the EH
N

P aim
s to protect and enhance biodiversity and the natural environm

ent.  M
any village residents as w

ell as SO
D

C
 have expressed a desire for 

Success depends on sufficient volunteers 
for H

EG
.

The hedge along G
reat M

ead is in need of 
som

e m
anagem

ent. H
EG

 have been 
involved in m

aintaining D
idcot M

illennium
 

W
ood.

(d) M
aintain existing hedges in 

our control and consider new
 

actions to enhance w
ildlife and 

biodiversity.
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R
EVIEW

 O
F W

ILD
LIFE 

SITES AN
D

 
LAN

D
SC

APE H
AS 

BEEN
 SH

AR
ED

 W
ITH

 
FAR

M
ER

S

The survey docum
ent (EH

 w
ildlife 

habitats &
 landscape_20200903.pdf) has 

been shared w
ith local farm

ers - no 
specific feedback so far.

LO
O

K FO
R

 
O

PPO
R

TU
N

ITIES FO
R

 
D

IALO
G

U
E

N
ot clear how

 to proceed

(e) Ensure that future planting 
does not im

pair the open 
countryside and w

ide view
s 

identified in the EH
N

P C
haracter 

Assessm
ent.

There is a national m
ove tow

ards tree 
planting, but our parish is characterised by 
w

ide spaces, w
hich w

e w
ould not w

ant to 
see broken up. Locations for tree planting 
need to be chosen w

ith sensitivity.

The parish's open nature w
ith expansive 

view
s reflects the historical character of 

the land. Trees and hedges are found 
principally along the w

atercourses and 
trackw

ays.

R
EM

AIN
 VIG

ILAN
T

R
eview

 of key w
ildlife sites and open 

landscale has been circulated and N
P 

landscape objectives also shared w
ith 

one land ow
ner.

9.2. Sustainability and C
lim

ate change
(a) encourage public transport 
and cycling

C
overed by item

s 5(a),(b),(c) and 6.6
See actions above

(b) C
onsider availability of 

charging points for electric 
vehicles.

C
ost likely to be substantial, but there m

ay 
be support from

 other bodies. Location 
needs to have m

etered electricity supply.

Trend to electrification m
eans that 

facilities m
ight be needed in future. N

eeds 
liaison w

ith other bodies pursuing this 
objective.

M
O

N
ITO

R
 FU

TU
R

E 
D

EVELO
PM

EN
TS

E
H

PC
 discussion considered that the 

specific purpose needs to be defined. 
R

esidents should use hom
e charging; not 

clear w
e should provide for visitors; cost 

likely high; there is m
ore than one 

charging standard; charges to users need 
to be considered. The transition to electric 
vehicles is progressing, but no clear case 
for us to provide public charging. 

(c) C
onsider lim

ited tree planting 
as a contribution to carbon 
capture.

The built area of East H
agbourne is fairly 

w
ell supplied w

ith trees. O
ther trees and 

hedges are found principally along the 
w

atercourses and trackw
ays. Som

e 
opportunities for infill exist w

ithout 
im

pairing the generally open nature of the 
countryside. 

Local tree planting can offset only a very 
sm

all am
ount of our G

H
G

 em
issions. 

H
ow

ever, trees also enhance our public 
am

enity and help w
ildlife, so selected and 

sym
pathetic plantings can have m

ultiple 
benefits. C

hoice of species and locations 
should be sensitive to the historic 
landscape of the village as outlined in the 
EH

N
P C

haracter Assessm
ent.

C
O

N
SID

ER
 IN

 TH
E 

BR
O

AD
ER

 C
O

N
TEXT 

O
F BIO

D
IVER

SITY & 
LAN

D
SC

APE

Trees in the w
rong place can be harm

ful 
to the overall environm

ent - consideration 
needs to be given to the w

ider issues of 
biodiversity and landscape.The review

 of 
key w

ildlife sites and open landscale (E
H

 
w

ildlife habitats &
 

landscape_20200903.pdf) touches on the 
topic. Tree planting can m

ake a positive, 
but sm

all, contribution to G
H

G
 em

ission 
reduction.  N

P perspective has been 
shared w

ith one critical land ow
ner. 

P
roposals for tree planting need to be 

carefully considedred.

10. Village Im
provem

ents (Village Sparkle)
O

ur village needs som
e loving care to look 

its best. 
Som

e of the actions elsew
here in 

this plan contribute to this 
objective.

10.1. M
aintenance &

 Im
provem

ent projects(a) C
ontinue sm

artening 
benches around the village

EH
PC

 has approved a second phase, to 
refurbish w

ooden benches w
here they 

need it.
D

O
N

E

V
illage benches refurbished - a visible 

and significant contribution to village 
appearance. In addition, art benches 
along the railw

ay em
bankm

ent (across 3 
parishes) have been refurbished.

(b) C
onsider proposal for a 

village m
ap board as a guide for 

visitors.

N
eeds costing. Suitable location needs to 

be found.
H

O
LD

/EVALU
ATE

N
eed to think w

ho w
ould use it. H

as not 
gained w

ide support in E
H

P
C

.
Topic for APM

?

(c) Im
prove footpath surface at 

Bow
ls C

lub and H
VH

.
N

eeds costing depending on w
hether 

volunteer labour is available.
C

O
N

SID
ER

 BEST 
W

AY TO
 PR

O
C

EED

P
roposed volunteer effort on hold due to 

C
ovid19. E

valuate in the context of 
overall footpath netw

ork

(d) Establish a closer relationship 
w

ith local farm
ers via N

FU
 to 

understand their perspective on 
com

m
unity m

atters including 
w

ildlife, footpaths.

Farm
land provides m

uch of the rural 
character of our parish.  Agri-environm

ent 
schem

es provide opportunities for farm
ers 

to contribute to environm
ental objectives.

O
pportunity for closer relationship w

ith the 
farm

ing com
m

unity

7
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10.2. Strategic Projects
East H

agbourne is physically constrained 
and w

ould benefit from
 m

ore land for 
com

m
unity use.

(a) C
onsider w

hether suitable 
land in the village could be 
purchased to expand com

m
unity 

facilities.

C
onsiderable. W

ould require use of C
IL 

m
oney.

(b) C
onsider w

hat such land 
could be used for.

U
se w

ould need to m
eet the criteria of a 

com
m

unity m
andate and dem

onstrated 
need - for m

ore than just a few
 people and 

build on N
P requirem

ents.

M
ove overhead cables underground in the 

heart of the C
onservation Area.

The SO
D

C
 C

haracter Study of 
2000 m

entioned that som
e 

cables had been buried in the 
area near the C

hurch and 
recom

m
ended that this be 

extended to other areas of M
ain 

R
oad.

C
ost is likely to be substantial, although 

w
e m

ay get help from
 other bodies. 

N
eeds exploring

EVALU
ATE

N
o progress has been m

ade on this 
discusasion so far. P

riority needs to be 
established

Topic for APM
?

C
onsider w

hether  extensions to H
VH

 or 
EH

P are needed
Linked to Issue 3.

C
ost could exceed our resources and 

need grant support. H
VH

 structure/space 
m

ay lim
it options.

Feasible, provided w
e have a defined 

need. 

N
O

 AC
TIO

N

R
elated topics: 2 (S

hop) ; 3.2 (H
ub/café, 

A
rchives)                        D

iscussions w
ith 

H
VH

 and S
hop com

m
ittees have not 

identified any specific new
 needs. EH

P
 

operation is stable - current facilities 
appropriate. 

R
elated topics: 2.2(a/b) new

 proposals; 
3.1(e) B

utts P
iece; 7 P

arking; 9 
B

iodiversity &
 landscape; P

rotect village 
character.                   EH

P
C

 discussion 
did not identify any areas for im

m
ediate 

action. K
eep under review

.

H
O

LD
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