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EAST HAGBOURNE PARISH COUNCIL 

 

MINUTES OF THE ANNUAL PARISH COUNCIL MEETING DULY CONVENED AND HELD ON 

THURSDAY 15TH MAY 2025 

 

1. ELECTION OF CHAIRMAN AND VICE CHAIRMAN:  
 

D. Rickeard nominated Iain Duff to continue as Chairman. P. Dixon seconded this proposal.  I. Duff accepted this 
nomination and was unanimously elected as Chairman of East Hagbourne Parish Council until the Annual Parish 
Council Meeting (APCM) in May 2026. I. Duff signed the Declaration of Acceptance of Office which was witnessed 
by the clerk. 

 
I. Duff nominated P. Dixon for Vice Chairman. C. Gover seconded this proposal. P. Dixon accepted the nomination 
and was unanimously elected as Vice Chairman of East Hagbourne Parish Council until the APCM in May 2026. P. 
Dixon signed the Declaration of Acceptance of Office which was witnessed by the clerk. 

 
2.  ATTENDANCE, APOLOGIES AND DECLARATIONS OF PECUNIARY INTEREST:   

Present were Chairman I. Duff, Vice Chairman P. Dixon, Councillors C. Gover, R. Jaboor, D. Rickeard and C. 
Shaikh. 

 
Apologies received from Councillor N. Milner, and from District Councillor A-M Simpson due to attendance at the 
District Council’s Annual Meeting. 

In attendance was L. Lloyd (Clerk). 
L. Lloyd declared a non pecuniary interest for item 7.e) as she is Chair of Friends of Hagbourne Pool. As such, she 
has not been involved in the administration of this request on behalf of the Parish Council and confirmed she would 
leave the room for this item. 
I. Duff indicated there is 1 vacancy for a parish councillor.  

 

3.  PUBLIC FORUM AND QUESTIONS: None 

 
4.  CONFIRMATION OF THE MINUTES OF THE PARISH COUNCIL MEETING HELD ON 24TH APRIL 2025: The 

minutes of the meeting on 24th April 2024 were approved by Council and signed by I. Duff, with one change agreed 
(correction to the quoted waste disposal figure in item 6.g)i) to £270.00+VAT) 

 
5.  REPORTS FROM COUNTY COUNCILLOR AND DISTRICT COUNCILLORS: None 
 
6.  PROCEDURAL MATTERS: The council reviewed the Annual Review of Council Operations which was circulated 

ahead of the meeting. The final copy will be available on the website. 

a) Review of nominations and terms of reference to committees, working groups and non-Council 
bodies, including signatories for online banking/cheque payments:   

C. Shaikh and C. Gover were confirmed as continuing members of the Employment Committee.  
P. Dixon and R. Jaboor were confirmed as continuing members of the Cemetery Committee and it was noted 
that P. Dixon from EHPC will hold the Chairman role for the committee in 2025-26. 
The Public Art Steering Group and Footpaths Working Group were added to the checklist, along with a record 
of Parish Path Wardens (independent of the Parish Council but working collaboratively with the Footpaths 
Working Group). D. Rickeard queried whether members of the public should be subject to a code of 
conduct/conflict of interest agreement. It was agreed that this was not necessary. 
Confirmation of Authorised Bank Signatories: D. Rickeard, C. Gover, C. Shaikh, R. Jaboor. 

b) Review of standing orders and financial regulations: The Financial Regulations were updated in February 
2025 and April 2025 to align with changes to the NALC model regulations. The EHPC Standing Orders were 
updated and approved on 15th May 2025 to align with changes to the NALC model.  

c) Review of inventory of land and assets including buildings and office equipment: A review of assets 
was carried out at the end of March 2025. No assets were added to the register during 2024-25. The transfer 
of land from Deanfield for the village car park extension is still pending. I. Duff confirmed that he is clarifying 
with Andew Aldridge of Deanfield whether the village gateway on Main Road will be under Parish Council 
ownership moving forward or retained by Deanfield for a period of time. 

d) Review and confirmation of arrangements for insurance cover in respect of all insured risks: Insurance 
cover was reviewed in March ahead of renewal with Clear Councils (new insurance partner Ecclesiastical) on 
1st April 2025.  
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e) Review of the Council’s Risk Assessment: The Risk Assessment including financial risks was adopted in 
2015 and revised in May 2021. A review in May 2023 resulted in a minor change to the risk assessment, 
which was approved by council. No changes were made following review in early May 2024. A review in May 
2025 resulted in a minor change to the risk assessment, which was approved on 15th May 2025.  

f) Review of the Council’s and/or employees’ memberships of other bodies: Memberships were noted 
g) Other Councillor responsibilities: None noted 
h) Setting the dates, times and place of ordinary meetings of the full Council for the year ahead:  

2025: June 19, July 17, September 11 , October 9, November 13, December 11 
2026: January 15, February 12, March 12, April 16, May 14 
All Parish Council meetings will be held at the Pavilion, Great Mead, East Hagbourne. 
All meetings will commence at 19:30 
 
It was also agreed that the Annual Parish Meeting will take place on March 26 and will be held at The 
Pavilion, Great Mead. 

 

7.   ITEMS FOR DECISION:  

a) To authorise repair costs up to £1000 for the multiplay unit at Great Mead Recreation Ground: D. 
Rickeard confirmed that the quote from S J Aplin Playgrounds Ltd for replacement of the broken rope is 
£496.00+VAT, with potential additional costs subject to inspection. The parts are expected to arrive next week 
for fitting. Councillors approved expenditure up to £1000 with funds from the Recreation Ground/Play 
Equipment budget category.  

b) To approve the Parish Council’s IT Policy: Councillors reviewed the circulated IT Policy, which is based on 
the Practitioners Guide template. It was noted that it is now a requirement for parish and town councils to 
have an IT Policy. The policy was approved with minor changes to the training requirements and signed by I. 
Duff. 

c) To agree the need to obtain legal advice on how to implement a new agreement with EHSRC: D. 
Rickeard circulated a report with feedback from the EHSRC Committee ahead of the meeting. There is 
significant concern from committee members regarding the signing of a new lease and there are also queries 
about personal liability that require clarification. Councillors agreed that it would be advisable to ask someone 
with Parish Council legal experience for guidance at this stage. Councillors agreed to explore what questions 
need to be asked and whom to approach for legal advice. L. Lloyd confirmed she has contacted Didcot Town 
Council and South Oxfordshire District Council to see if they have any agreements in place that could work for 
EHPC/EHSRC moving forward, but has not had responses yet.  

d) To agree to engage Mike Griffin (Glanville Group) to undertake Phase 1 of the consultancy work to 
define the strategy for long-term remediation of the Recreation Ground car park at a cost of 
£1950+VAT, plus reasonable external costs: Councillors expressed dissatisfaction with the longevity of the 
car park surfacing and noted that future works should include some kind of warranty. Councillors resolved to 
instruct Mike Griffin (Glanville Group) to undertake Phase 1 of the consultancy work at a cost of £1950+VAT, 
using funds from the Community Projects Reserve. 

e) To consider a grant request of up to £5,000 from Friends of Hagbourne Pool, with funds coming from 
the council’s general reserve: (L. Lloyd left the room during discussion of this item). Councillors considered 
the current and potential use of the pool by the wider community, not just pupils at Hagbourne CE Primary 
School. It was concluded that it is sufficient to justify donating Council funds towards the restoration project, 
however the sum requested was considered rather high. It was resolved to award a grant of £3,000 to Friends 
of Hagbourne Pool in accordance with the council’s powers under Section 19 (S19) of the Local Government 
(Miscellaneous Provisions) Act 1976, with monies to come from the general reserve funds, not the CIL fund. 

f) To formally delegate authority to the Public Art Steering Group to review and assess submissions 
received for the public art briefs, and to make recommendations to the council for final approval: It 
was noted that the word ‘approval’ should be changed to ‘decision’. Councillors resolved to approve the 
delegation. It was noted that if budgets exceed the S106 funds available for the projects, there is some 
potential crossover with eligible CIL projects. 

 

8.   ITEMS FOR REPORT:   

a) Planning Applications: I. Duff – no applications currently. 

b) East Hagbourne Sport and Recreation Committee: D. Rickeard circulated a report ahead of the meeting on 
the EHSRC Annual Open Meeting held on 1st May  (please see attachment 2). He also reported on progress 
with the works programme: The Acoustics and Lighting contractors have been instructed, and D. Rickeard is 
liasing with Connect Installations to confirm a date for works in the summer, as well as discussing possibilities 
for outside lighting improvements.  

c) Cemetery Committee: P. Dixon reported on his meeting with Leigh Travers on 29th April. In principle the ditch 
could be used for the surface water drainage from the cemetery, but there are some logistical issues which 
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need clarification. The CDS Group are working on the detailed design drawing and aim to have this completed 
by mid-June. C. Gover asked about the benches proposed for the cemetery on the CIL project list – it was 
confirmed that comparative quotes for benches and installation would be required in line with the Parish 
Council’s financial regulations. 

d) Employment Committee: C. Shaikh confirmed that the clerk’s annual appraisal has been rearranged for 2nd 
June. 

e) Butts Piece Allotments: Allotment clearance has been completed. Call for committee members has been 
successful and an important topic for discussion will be what to do with the area just cleared. The second year 
of Japanese Knotweed Treatment will be scheduled for August/September in line with the SE Environmental 
treatment plan. 

f) Flood Management: C. Shaikh confirmed the cleared channel is greening up and is largely dry. Jane Bell met 
with Leigh Travers on 29th April; the Parish Council is awaiting feedback on progress. There is a large branch 
blocking the Fieldside end of Haccas Brook stream channel that needs to be cleared by the riparian owner. It 
was agreed that the Parish Council would make contact to discuss this.   

g) Community Speedwatch: R. Jaboor has noted there is an automatic community speedwatch monitor located 
on the Crowmarsh Road on the outskirts of Wallingford and suggested that this may be an alternative or 
additional solution to establishing a speedwatch team.   

h) Housing development adjacent to the village hall: I. Duff circulated a brief report ahead of the meeting 
following his recent communication with Andrew Aldridge: 

• I. Duff confirmed that the council had agreed to proceed with the transfer of the car park land since 
the Parish Council has emails from Deanfield and their lawyers stating that any future costs for 
removing the restriction would be covered by them. 

• The children’s playground had just been inspected and would need to be reseeded and also watered 
on a regular basis at significant cost to Deanfield. The grass would need to be in good condition 
before the playground could open and this will not happen before mid-June. 

• Deanfield has a legal commitment to provide the landscaping as in the plans, and that includes the 
planting of trees in the open area to the front of the site. This will, however, not happen until the next 
tree planting season.  They then have a commitment to make good and if necessary, replant any 
trees for a period of five years. 

• The warnings about possible access to the open land by travellers had been passed to the 
appropriate people in Deanfield. 

i) Public Art Project: I. Duff noted that the window for submissions is open until the 31st May. 
j) Footpath Management: A report on the Parish Path Warden Workshop on 9th May was circulated ahead of 

the meeting. It was attended by L. Lloyd, C. Gover and a resident volunteer. C. Gover confirmed that the 
FP16 bridge repair is imminent and the FP6 bridge has been reported directly to the countryside access team 
for urgent consideration; these were both queries flagged with the officers at the workshop. D. Rickeard 
confirmed that he has responded to the Rights of Way Consultation as an individual councillor, and 
encouraged others to respond by the 17th May deadline. 

k) Matters raised at the Chairman’s Surgery and OALC Councillor’s Forum: I. Duff confirmed the following 
points of discussion at the Chairman’s Surgery on 9th May:  
A query as to whether a Village Map will be created for the parish, and a suggestion to look at the map in 
Long Wittenham for an example. It was confirmed that a map may be incorporated into the potential bus stop 
Public Art Project. There was encouragement for updating the East Hagbourne Times history of the village. 
Concerns raised about parking along Main Road, in particular at the pinch point outside 26 Main Road as 
anyone who parks there creates serious issues for buses using the route through the village. Yellow lines 
might be the only way to keep this section clear for buses and large emergency vehicles. 
OALC Councillors forum: I. Duff noted the following items raised at the meeting earlier this evening: 
The Chilterns AONB Boundary review has been cancelled and the National Landscape Area activity has been 
hugely reduced. 
It is likely that a government review at local (Parish) authority level will also happen, and it was recommended 
to be friendly with neighbouring parishes in case of amalgamation.  
Internal Audit issues have been noted for other parishes, thankfully East Hagbourne doesn’t have any issues. 

 

9.  CORRESPONDENCE:  

Two complaints received about the lavender outside 12 Main Road – it was agreed that the owner would be 
approached to cut this back off the path. 

Home Start request for funding – this will be circulated to councillors ahead of the June meeting for 
consideration. 

 

10. Finance: 

a) Expenditure and receipts since the last meeting and account balances: 
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a) Payments 
since last 
meeting: 

NB: Payments pending are shown in yellow and are not 
included in the account balance shown in c)    

Payee Item Auth Amount VAT Total Date 

Shield 
Maintenance Ltd 

INV8686 Dog Bin and General 
Waste Bin collections March 2025 

C Shaikh 
/ C Gover £125.66 £25.13 £150.79 25/04/2025 

Dark White Digital  INV001821 April Web Hosting 
C Shaikh 
/ C Gover £30.00 £0.00 £30.00 25/04/2025 

The CDS Group 
INV75540 Cemetery Topography 
Survey  

C Shaikh 
/ C Gover £1,350.00 £270.00 £1,620.00 25/04/2025 

Hobs 
Reprographics 

S2013PRF25040002 - APM 
Printing for Display 

C Shaikh 
/ C Gover £15.20 £3.04 £18.24 25/04/2025 

SE Environmental  
SN-1061 Japanese Knotweed 
payment Year 2 of 3  

C Shaikh 
/ C Gover £600.00 £120.00 £720.00 25/04/2025 

ONPA 2025-26 Membership Fee 
C Shaikh 
/ C Gover £50.00 £0.00 £50.00 25/04/2025 

Oxfordshire 
Wildlife Rescue S137 Grant 

C Shaikh 
/ C Gover £100.00 £0.00 £100.00 25/04/2025 

Unity Trust Bank Bank Service Charge DD £8.10 £0.00 £8.10 30/04/2025 

Laura Lloyd April Salary and WFH Allowance 
C Shaikh 
/ C Gover £857.81 £0.00 £857.81 30/04/2025 

Scribe Accounts 
INV-10225 Accounting Software 
Monthly Fee - May 

Automatic 
Payment £35.00 £7.00 £42.00 01/05/2025 

Tetbury 
Accounting 

INV 3692 Payroll Management 
2024-25   £265.00 £53.00 £318.00   

Dark White Digital  INV001851 May Web Hosting   £30.00 £0.00 £30.00   

Shield 
Maintenance Ltd 

INV 8799 Dog Bin and General 
Waste Bin collections April 2025   £125.66 £25.13 £150.79   

EHSRC 
INV028-25 Community Room Hire 
3rd April for APM   £25.00 £0.00 £25.00   

BGG Garden and 
Tree Care 

INV0094.25 Parish and Cemetery 
cuts 25/04, Allotment clearance 
15/04 and Main Road weed 
treatment 25/04   £1,750.00 £350.00 £2,100.00   

Laura Lloyd 
Expenses - Printer Ink, Paper, 
laminate pouches, Mileage   £62.72 £9.49 £72.21   

Parish and Town 
Auditing Services 

INV IA/0115/25 End of Year 
Internal Audit 2024/25 *Added at 
meeting  £150.00 £0.00 £150.00  

Laura Lloyd May Salary and WFH Allowance   £857.81 £0.00 £857.81   

 

b) Receipts since last meeting:    

From Item Amount Date 

SODC CIL Money Receipt (P22/S2574/FUL Inst. 3) £8,330.18 25/04/2025 

Redwood Bank  Interest April 2025 £205.40 30/04/2025 

Nationwide Interest April 2025 £124.37 30/04/2025 

NatWest Interest April 2025 £242.61 30/04/2025 

HMRC VAT refund 2024/25 £8,371.10 06/05/2025 

EHSRC Insurance Contribution 2025/26 £500.00 07/05/2025 

 Total £17,773.66  
 

c) Accumulated Account Balances (reconciled online 14/05/2025)  

   

Unity Trust Bank - T1 current account  £21,051.82 
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Unity Trust Bank - Instant access 
account  £88,643.12 
Redwood Bank - 35 Day Notice Savings 
Account  £85,000.00 

Nationwide - Instant Access Business Savings Account £81,916.87 

Natwest - Liquidity Manager 95 Day Notice Account £86,050.79 

Total £362,662.60 

   

d) The Special Project Balances (as of 14/05/2025) are:  

   
Community Infrastructure Levy Fund   Received 28/04/23 so requires spending by 27/04/28 £43,620.62   

Received 27/10/23 so requires spending by 26/10/28 £106,843.63   

Received 26/04/24 so requires spending by 25/04/29 £4,165.09   

Received 24/10/24 so requires spending by 25/10/29 £115,173.81   

Received 25/04/25 so requires spending by 24/04/30 £8,330.18   

Total CIL money £278,133.33  

Community Projects Reserve Fund £4,712.91  

Planned Development Support Fund £5,303.15 

Cemetery Fund £13,221.06 

Temporarily Ringfenced SODC Grant funds for Allotment Clearance  £1,000.00  

Total £302,370.45 

   

e) General Reserve (as of 14/05/2025)  £60,292.15 

 

b) Approval of payments: L. Lloyd confirmed that the invoice from Parish and Town Auditing Services for 
£150.00 for completion of the end of year internal audit should be added to the pending payments list – this 
was agreed. The Council reviewed the pending payments list and approved those without prior minuted 
approval. 

c) Review of Direct Debits and regular payments:  The DDs and regular payments were reviewed and 
approved.  In addition, the variable direct debits were re-approved and signed as a record by D. Rickeard and 
C. Shaikh. 

d) Review of Reserves: I. Duff confirmed receipt of a report circulated by L. Lloyd ahead of the meeting with 
suggestions for allocation of reserves. Councillors resolved to set up and allocate funds to the following 
reserves: 
Climate and Biodiversity Reserve: £2,500 - To support environmental initiatives such as tree planting, 
pollinator schemes, habitat improvement. Supports the Parish Council’s Climate and Biodiversity Strategy. 
Reactive Works and Emergency Response Reserve: £4,000 - To enable rapid response to major incidents, 
such as flooding, storm damage, or civil emergencies, without disrupting core services. This supports the 
Emergency Plan. It also covers reactive clearance of obstruction or contamination to public areas, to maintain 
usability and deter further damage – promoting public safety and health. 
Asset Maintenance Reserve: £10,000 - To fund repair, replacement, and routine upkeep of Parish Council 
assets such as benches, noticeboards, and play equipment. 
Election Reserve: £1,000 - To build up funds over time towards the cost of a future election, avoiding a sharp 
increase in precept during an election year. As the next Parish Council elections are in 2027, starting this 
reserve now and allocating a further £1,000 at the 2026/27 and 2027/28 budget reviews would spread the 
costs. 

e) Internal Audit – response to recommendations: I. Duff confirmed that the end of year internal audit report 
had been received from Parish and Town Auditing Services with no concerns or recommendations, as the 
recommendations made at interim audit stage have all been considered and actioned where appropriate.  

f)  Formal Acceptance of Internal Audit: The council formally accepted the Internal Audit for 2024/25. 

g)  Formal Acceptance of Annual Accounts:  

i) Annual Governance Statement for 2024/25: The Annual Governance Statement for 2024/25 was formally 
accepted by the council and signed by I. Duff and L. Lloyd. 
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ii) Accounting Statements for 2024/25: The Accounting Statements for 2024/25 were formally accepted by 
the council and signed by I. Duff. The document was signed by L. Lloyd ahead of circulation to councillors 

before the meeting. 

iii) Confirmation of the period for exercise of public rights: L. Lloyd advised that the Notice of Public 
Rights would be posted on the noticeboard and in the Financial Information folder on easthagbourne.net on 
2rd June, with the period of 30 working days being 3rd June – 14th July inclusive. The Annual Governance 
Statement and Accounting Statements will also be posted for viewing on the noticeboard and the website. The 
documents will also be sent to the External Auditor for review. 

 

12.  Items for report and inclusion on the June agenda: 

 None noted 

  

Items for consideration for the June agenda must be received by the clerk no later than Wednesday 11th June. 

The meeting closed at 9.50pm.  The next meeting will be held on 19th June 2025 at the Pavilion, Great Mead, East 
Hagbourne. 

 

Signed……………………………………………………Dated……………………………… 

 

 

 
ATTACHMENT 1: ACTION LIST (FOR INFORMATION ONLY: ITEMS WILL NOT BE DISCUSSED AT THE 
MEETING UNLESS FEATURED ON THE MAIN AGENDA) 
 

Action No What Who Status 

2023-03-01 
Deanfield Homes Car Park Land 

Transfer 
LL 

Transfer documentation signed at meeting on 26th 

March 2024.  

24/04/2025 Council agreed to proceed without 

removal of the existing restriction at transfer stage, 

with reassurances in place. 

15/05/2025 Still waiting for confirmation from 

solicitors that this has been actioned 

2023-06-02 
Parking and Traffic Management on 

Main Road 
NM 

NM to prepare a proposal with initial steps to 

investigate the practicalities and resident 

perception of current issues.  

2023-06-03 Footway repairs in the parish ID/PD/RJ 

May 2025 C. Stallwood emailed for update on the 

areas that were added to the list for slurry sealing 

Main Road footways 

15/05/2025 OCC have requested repair works to 

the footway surface by 12 Main Road 

2023-10-01 
Disabled Parking spaces in the 

village car park 
LL 

24/04/2025 3 quotes received and reviewed by 

council. Further consideration of the best use of 

space in the disabled bays area is needed to 

maximise accessibility 

2023-10-03 Weed management on Main Road LL/ID 

15/05/2025 Weed treatment now complete at 

raised footway near Lower Cross. Dead vegetation 

now present in road channel. 
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VARIOUS 

Footpath accessibility:  

2023-12-02 FP10 MFL to West 

Hagbourne 

2023-12-03 FP12 Church Lane to 

Fieldside  

2023-12-04  FP13 Parsonage Lane 

2024-01-01 FP1 West Hagbourne to 

Didcot 

2024-03-02 FP15 Grange Footpath 

2024-03-03 FP8 Bakers Lane to The 

Croft 

2024-04-01 FP30 Village Hall 

LL/CS/PD/ 

ID 

03/10/2024 FP30 – Initial review of possible 

surface improvements undertaken by Chloe from 

the Highways Engagement team 

05/12/2024 FP12 – Farmer to review field drainage 

before any continuation of the path to Church Lane 

is considered.  

05/12/2024 FP15 surface between Fieldside and 

the bridge would be better finished in tarmac to 

withstand flooding. This is under consideration. 

09/01/2025 May need to improve the point where 

FP12 joins the path at Parsonage Lane 

13/02/2025 Contractor quote being sought for FP8. 

Volunteer labour still available if required 

15/05/2025 New Parish Path Wardens in the 

process of signing up as independent volunteers to 

help with path monitoring 

2023-12-09 Community Speedwatch RJ  

20mph Traffic Order came into force on 

27/01/2025.  

New coordinator and team members needed to 

move this forward. 

2024-02-01 Pavilion Lease Renewal DR/LL 
15/05/2025 Councillors reviewing questions to ask 

legal advisor 

2024-02-04 Flood Management in the Parish CS/DR/PD 

26/02/2025 Leigh Travers and Carl Stallwood 

completed a walkabout to assess the rest of the 

watercourses in the parish with input from the flood 

group 

29/04/2025 Leigh Travers visited the parish to meet 

with P. Dixon (cemetery) and Jane Bell (Flood 

Group) 

2024-03-04 

Main Road 20mph limit 

Extension to include New 

Road/Blewbury Road 

OCC 

20mph Traffic Order came into force on 27/01/2025  

07/01/2025 Chased again for a response to the 

concerns over lack of repeater roundels on 

Blewbury Road and visibility of the 20mph limit sign 

on New Road. 

13/02/2025 A second roundel has been installed on 

the far side of the road when entering the 20mph 

limit from New Road. 

2024-03-06 
From APM 2024: Main Road to 

Coscote road surface 
OCC 

An OCC matter as no agreement was made with 
the developer during the planning process and the 
S278 agreement was only to maintain and repair 
Main Road in the immediate vicinity of the site..  
15/05/2025 Clarification on when works will be 
completed is urgently needed – surrounding 
villages have benefitted from resurfacing in recent 
weeks but to our knowledge nothing has been 
scheduled for East Hagbourne 

2024-04-01 CIL Projects Shortlist ALL 24/04/2025 Allocation of councillors to progress 
with project proposals   

2024-10-01 Blewbury Road Drainage CS/LL Initial communications being followed up  

2024-12-01 Zebra Crossing Visibility LL OCC Streetlighting team investigating visibility 
concerns 

2025-03-01 Rymans Crescent Wildflower Area LL Assist with comms between SOHA and BGG as 
needed 

2025-04-01 
Great Mead Playground Multiplay 

Unit Repairs  
DR/LL DR liaising with contractor to expedite repairs 
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ATTACHMENT 2:  

 

East Hagbourne Sport & Recreation Committee 

Report to EHPC, based on discussion at the Annual Open Meeting of EHSRC, 1 May 2025 

 

Activities 

We continue to have a stable portfolio of regular Community Room users: table tennis, Pilates, Yoga, Art Group, 
Community Choir. The policy of keeping Thursday evenings clear allows us to handle EHPC meetings, Gardening 
Club, and other occasional meetings. Starting from the end of January, Slimming World introduced a new activity to 
the village as well as a useful contribution to revenue. Casual bookings for children's parties etc have continued. 

Playing field activities have been rather limited. HUFC has only one team this year, although they hope for a second 
next season and acceptance of bookings from other teams is contingent on HUFC's availability to supervise. Use of 
the pitch has also been affected by wet weather and it is difficult to see a solution to this problem. But, otherwise, the 
field is enjoyed by many for dog walking and casual play and the children's playground is well used and enjoyed. 

Finances 

Income was £8,258.50, an increase of 12% compared with the previous year, boosted by from table tennis and casual 
bookings, including use as a polling station for the general election. Expenditure was £16,617.07, so overall EHSRC 
made a loss of £8,358.57. However this included  use of accumulated reserves to cover  expenditure on repairs to car 
park potholes, the cycle area, and playground equipment totalling £7366. There was also a large electricity bill, due to 
SSE's late billing for the previous year. So, in terms of 'normal' operating expenses, the account was slightly in 
surplus. Net assets at year end were £8,294.97. 

To maintain good financial control, the Committee agreed, at it Annual Open Meeting on 1st May, to set a strategic 
reserve of £4000 against unforeseen events. This represents a little over 6 months operating expenses. 

During the year, a decision was taken to increase hire charges for the community room to £12.50 per hour - the first 
rise since the Pavilion opened 10 years ago. Other charges, including football matches were increased by a similar 
percentage. 

Future Governance 

At its Annual Open Meeting, the Committee discussed the current governance model and EHPC's thinking on how to 
renew the agreement when the current lease expires in November this year. 

Committee gave their views on several key questions which will be the subject of a separate report. These will need 
careful consideration by EHPC to reach a solution that everyone is comfortable with.  

Maintenance & improvements 

Proposed EHPC work during the summer to upgrade lighting and acoustic performance was noted. 

EHSRC is working on a complementary programme of smaller tasks, covering modest painting of the community 
room, cleaning the gutters and repainting the balcony rails; cultivating the two beds beside the steps to the field; 
cleaning the carpet and floors; consideration of how to improve the path lighting to include the car park area (this may 
need EHPC support), and a number of smaller items. 

In response to the user survey carried out over the winter, the Committee agreed to purchase an additional small table 
and install mirrors in the disabled/ladies and gent toilets. 

Membership of the Committee for the coming year 

We have a strong committee, with all members contributing in their own way. All current members of the committee 
present agreed to continue for the coming year (subject to a couple of confirmations): Kevin Annely, Rob Bignold, 
Adrian Coles, Keith Davies, Iain Duff, Rebecca Hancock,  Anthony Jones, David Rickeard (Chair), John Symonds. 

----------------------------------------------------- 

djr 20250507 

 


